THE ‘SOLVE IT’
WORKSHOP

LEARN THE NEW TOOLS AND
MINDSET TO SUCCEED IN A
TOPSY-TURVY WORLD
For early to mid-level employees

CLIENTS INCLUDE:

Come with a challenge.
Leave inspired with an action plan.
YOU’LL LEARN HOW TO:
• develop an entrepreneurial
mindset within an organization
to thrive in an uncertain world
• see things from new
perspectives and discover new
opportunities and solutions
• create a business case to clearly
communicate the value of a
new opportunity, get support
and inspire action
• leverage your unique strengths
and find new ways to deliver
value
• put these new tools into action
– immediately

“

The world, as we know it,
has changed. So now what?
To succeed today, the old ways of working need to
change too. Companies need to help their employees
think and act like entrepreneurs. We can help.
A new playbook for success
This interactive workshop teaches an entrepreneurial
framework to see things from new perspectives and
discover innovative solutions, along with practical tools
to bring new ideas to life.
Put into practice
Work in small, diverse groups and get new insights
into a real-life business challenge. Learn how to
present a business case, gain support and inspire
action that gets results.

PARTICIPANT FEEDBACK:

“Makes us think like owners and how
to help the growth and success of
the company.”
“This was my favorite module.
Content was very interesting and
helpful.”
“4c's tool helped to break down
challenges to put into action.”
“The facilitator was great.”
“Great workshop. Thank you very
much!”

It’s a great way to get people
from different areas of the
company inspired,
collaborating and innovating.
Workshops include a Welcome Kit with
workbook, notepad and surprises.
We can create a workshop to fit your
budget. Contact us for more
information.

Workshops taught by Year of Action CEO,
Erin Moran McCormick. Former Director,
Curriculum Innovation & Technology at
Babson College, #1 in the world for
entrepreneurship education and Director,
Center for Innovation & Entrepreneurship
at UMass Boston. Former CIO, started three
companies and Author, Year of Action.

FOR MORE INFORMATION:
yearofaction.com
info@yearofaction.com

